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Notes On Report Data 
●​ Data as of September 31, 2025, unless otherwise noted 
●​ ARB allocated for ARB-only strategies in relation to the Treasury Management V1.2 

- TMC initiative, as well as USDC reserved to cover fees paid to service providers 
that the ATM Council might engage with, have been excluded from the portfolio, 
while USDC held on centralized exchanges and non-traceable wallets following 
ARB liquidations have been included in historical figures 

●​ To derive figures related to volatile assets and yield earned from their 
deployments, this report utilizes increases/decreases denominated in the 
underlying and combines this with beginning-of-period/end-of-period prices for 
these assets 

●​ RWAs: 
○​ While the investment in USDY was made in October, tokens were only 

minted onchain in December due to a 45-day minting window set by the 
provider. Historical holdings have been manually adjusted to include this 
position 

○​ The Arbitrum Foundation also has investments in BUIDL. Due to limitations 
in the interest distribution mechanism, the Foundation’s interest is 
distributed into the same wallet as the DAO’s, which affects the precision of 
certain BUIDL-related calculations 

●​ For the purpose of income and expense recognition, unless otherwise noted, 
non-cash movements have been translated into USD values based on the quantity 
of underlying tokens and their market price at the time of transfer 
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1. Executive Summary 

 

1.1 Overview of the Quarter 
Q3 was the highest income quarter for the DAO in 2025, driven by both a ~$1.5M 
increase in blockchain-related net revenue (net Arbitrum One transaction fees, 
Timeboost, and AEP fees) as well as a ~$300K increase in treasury mgmt. yield 
compared to the two previous quarters. Expenses increased from $2.6M in Q2 to 
$4.0M in Q3, driven by an increase in distributed grants and the initiation of the 
DRIP incentive program in September. The DAO’s net income has been positive 
since the end of Q3 2024, as incentives and grants expenses have notably shrunk 
since then, with the DAO’s net margin hovering around 40-50% in the previous 
two quarters. It’s important to note that expenses are expected to increase 
materially over the coming months as DRIP and the Arbitrum Audit Program 
continue to ramp up. Moreover, unless otherwise mentioned, figures presented in 
this report exclude OpCo, AGV, and the Arbitrum Foundation. As outlined later, 
once these entities’ reported/estimated expenses and holdings are included in the 
calculations, the ecosystem’s financial outlook becomes less favorable. 
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The DAO’s financing capacity (value of the DAO’s total holdings, including ARB 
tokens, tokens in the treasury, earmarked funding, and the treasury management 
portfolio) increased by ~23% QoQ. This was mainly driven by an increase in the 
ARB price over the quarter, as the financing capacity mostly comprises ARB 
tokens (~90% at the end of Q3). While the DAO’s financing capacity has 
decreased by $4.2B since the beginning of 2024, its non-native token holdings 
have increased from $21M to $141M, with cash & cash-equivalents holdings 
having grown from practically zero to $65M. 
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2. Ecosystem Financial Performance 

 
Note: Incentives Earned derived based on EoM prices 
 

During Q3, August and September were great months from a blockchain-related 
income perspective, with the DAO recording the best two months since February 
2025. Monthly Timeboost fees have been on a declining trend since May 2025, 
dropping from ~$900K in the first month of Q3 to ~$340K in September. There’s 
currently noticeable variability in monthly AEP fees as Orbit chains are making 
payments at an irregular cadence. 
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Treasury mgmt. yield has likewise been on a positive trend during the quarter, as 
~$19M was deployed into additional RWAs in July, and ~$4.5M stablecoins were 
activated through an allocation into Gauntlet’s USDC Prime Vault on Morpho in 
August. The DAO also earned its first incentive tokens through treasury 
management, with Camelot and Morpho both distributing native tokens to 
depositors during the quarter. Monthly expenses in September doubled compared 
to July as the first DRIP incentive distributions materialized. 
 
Sections 2.1 & 2.2 provide a detailed breakdown of the DAO’s historical monthly 
performance with respect to its income, gross profit, and expenses. 

2.1 Income & Gross Profit 
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2.2 Expenses 
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2.3 Net Burn & Runway 
As mentioned earlier, figures until now exclude DAO-adjacent entities. This section 
examines different net burn and runway scenarios when including 
reported/estimated expenses, current holdings, and vesting tokens related to the 
Arbitrum Foundation, OpCo, and AGV.  
 
When the DAO was running large incentive programs in late 2023 and early 2024, 
the annualized quarterly net burn spiked to a high of ~$285M, and later in Q3 
2024 to ~$120M through the LTIPP and STIP-Bridge incentive programs. In the 
past 4 quarters, the DAO’s profitability has fluctuated between $500K-$3M, but 
this is expected to change as new programs fully ramp up, portrayed through the 
Estimated Steady State figure. 

 
The assumptions driving the DAO’s annualized steady state net burn are that gross 
income stays flat compared to Q3 ‘25 and the Arbitrum Audit Program, DRIP, and 
D.A.O. grants ramp up to full budget utilization. This implies an annualized net burn 
of ~$25M, and at an ARB price of $0.3, gives the DAO 40 years of runway. When 
including estimated holdings and expenses for AGV (based on figures published in 
the entity’s H1 ‘25 transparency report and excluding investments from the burn) 
and OpCo (based on payments to 5 OAT members and a high-end assumption of 
$9M in OpEx over 2 years), the annualized steady state net burn increases to 
~$47M. This implies 23 years of runway at an ARB price of $0.3. Finally, including 
estimated holdings, expenses, the strategic partnerships budget, and vesting ARB 
for the Arbitrum Foundation (based on historical figures reported by the AF and 
the assumption that expenses roughly stay in line with reported numbers in recent 
periods) implies an annual steady-state net burn of ~$165M. This net burn gives a 
runway of 8 years when ARB is at $0.3. 
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3. DAO Treasury Management 
3.1 Portfolio Overview 
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3.2 Asset Allocation Across Different Categories 

 
All within the maximum acceptable weight range as defined in the IPS. 
 
3.3 Notable Events During the Quarter 

3.3.1 Capital Injections 
●​ ~$11.6M added to the portfolio in July by converting ARB into stablecoins in 

accordance with STEP 2 and the TMC initiative 
●​ ~$2.9M USDC transferred to the portfolio from the ARDC V2, ADPC Subsidy 

Fund, and Events Budget in August 

3.3.2 RWAs 
●​ ~$19.1M of stablecoins were deployed into RWAs in July 

○​ BENJI: ~$6.7M 
○​ WTGXX: ~$5.7M 
○​ USTBL: ~$6.7M 

3.3.3 ETH & ETH-Correlated Assets 
●​ July 

○​ 3,485 wstETH supplied on Aave 
○​ 1 wstETH LPd on Camelot 

●​ August 
○​ 249 wstETH LPd on Camelot 

●​ September 
○​ ~414 wstETH LPd on Camelot 

3.3.4 Stablecoin Positions 
●​ ~$4.5M of stablecoins deployed into Gauntlet’s USDC Prime Vault on 

Morpho 
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4. Treasury Mgmt. Assets & Strategies 
4.1 Overview of the Quarter 
During Q3 ‘25, the DAO’s Treasury Management portfolio increased by ~$28M, 
driven by a ~$14.5M cash injection as well as the price of ETH increasing by 
~70%. As of September month-end, the $86M portfolio comprised ~36% ETH & 
ETH-correlated assets, ~55% RWAs, ~5% deployed stablecoins, ~4% inactive 
stablecoins, and ~3bps incentive tokens (escrowed tokens valued at liquid market 
price). 
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4.2 RWA-Related Positions 
In early Q3 ‘25, $19M was allocated across BENJI, WTGXX, and USTBL in 
accordance with the STEP 2 initiative and a reallocation from USDM, with the 
asset having since then been wound down due to an acquisition. The DAO earned 
$407K in interest during the quarter.  
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4.2.1 Position-Level Allocations (Sep ‘25) 

 

4.3 ETH & ETH-Correlated Positions 
4,149 wstETH was deployed across Camelot and Aave during the quarter. ETH 
holdings relative to wstETH have slightly increased as wstETH deployed into 
Camelot continues turning into ETH due to the price of wstETH increasing relative 
to ETH, and the LP position is rebalanced. During the quarter, $175K of organic 
yield was earned as well as ~8.8 xGRAIL tokens through the Camelot deployment, 
valued at ~$2,300 (using the end-of-quarter GRAIL price, which is liquid unlike 
xGRAIL that has a vesting period between 15 and 180 days). As the Camelot and 
Fluid positions have underperformed the return benchmark for an extended 
period, and there exist other well-performing strategies within the investable 
universe, the ATMC is actively looking to reallocate positions within this section of 
the portfolio. 
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4.3.1 Position-Level Allocations 
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4.4 Stablecoin Positions 
$4.5M of stablecoins was deployed into Morpho during the quarter, with $3.3M 
remaining undeployed, reserved for active managers. The Arbitrum Foundation 
has finalized the legal process for KPK, and the underlying asset management 
infrastructure was stood up in October, with funds expected to be moved over for 
the manager by the end of the month. Capital initially reserved for Avantgarde will 
be redeployed shortly due to parties not coming to an agreement around terms. 
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4.5 Incentive Inflows 
During the quarter, the treasury management portfolio earned reward tokens 
through the Camelot (xGRAIL) and Morpho (MORPHO) positions. The value of 
these tokens was ~$26.5K at the end of September when valuing xGRAIL at the 
price of GRAIL, although it’s important to note that xGRAIL must be vested for 6 
months for the tokens to become liquid.  
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5. Disclaimers 
This Report is provided solely for informational purposes. The statements and 
materials contained herein do not constitute financial, investment, legal, or tax 
advice, nor do they represent an offer, solicitation, or recommendation to buy or 
sell any product, service, or asset. The information presented does not provide 
any advice, representation, warranty, certification, guarantee, or promise relating 
to the subject(s) of such statements. No representation or warranty of any kind 
(whether express or implied) is given as to the accuracy or completeness of this 
Report, and no party should rely on its contents for making any decisions, 
whether financial, legal, or otherwise.  
 
The information included has not been audited or independently verified, and this 
Report has not been reviewed, approved, endorsed, or registered with any 
regulator or other governmental authority. Any party relying on this document 
does so entirely at their own risk and shall have no right of recourse against 
Entropy Advisors, its directors, employees, professional advisors, or agents 
(collectively, the “Relevant Parties”), none of whom accepts any liability or 
assumes any duty of care to any third party in respect of this Report. 
 
The information herein should not be construed as a distribution, offer to sell, or 
solicitation to buy any products or services, and any past performance, 
projection, or forecast is not necessarily indicative of future results. The Relevant 
Parties undertake no obligation to update, supplement, or amend any statement 
that may become inaccurate or incomplete after the date of publication, and 
Entropy Advisors reserves the right to update, modify, or amend any information 
contained in this Report without prior notice. 
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